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We’ll discuss some top organizational 

challenges, some HR and L&D trends, and 

see where leadership development is going.
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Overall 

Organization

al Challenges
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Respondents to Blanchard’s 2025 HR / L&D 

Trends Survey identified retention and 
engagement, organizational performance, 

and leadership capabilities as their top 

concerns for the coming year. This is 

consistent with high level outcomes identified 

in prior years.



Themes across respondents’ comments

• Attracting and retaining talent

• Adapting to technological change

• Enhancing leadership bench strength

• Maintaining employee engagement

• Managing change and 

strengthening resilience

• Expanding skills and workforce readiness

• Dealing with resource limitations



POLL: 
Which of these would you consider your biggest 
challenges for the coming year? (Choose top 
three.)
A. Attracting and retaining talent

B. Adapting to technological change

C. Enhancing leadership bench strength

D. Maintaining employee engagement

E. Managing change and strengthening resilience

F. Expanding skills and workforce readiness

G. Dealing with resource limitations
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Human 
Resources 
Objectives
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At a High Level: 

Overall 
Organizational 
Challenges

When specifically asked to select up to five most important Human 

Resources objectives for their organizations in the coming year, 

respondents identified:

Top Five HR Objectives for 2025

Retaining high performers

Developing leadership bench strength

Attracting workers with the skills we need

Enabling innovation and change

Providing a great employee experience

54%

53%

48%

46%

45%



Employee 
Engagement
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Employee 
Engagement76%

3 out of 4 
organizations identify 
employee engagement 
as improving in their 
organizations



What is your company doing 

to improve employee morale 

in your organization?



Themes across respondents’ comments

• Improved communication

• Enhanced benefits and compensation

• Employee recognition and rewards

• Leadership development and manager training

• Career development opportunities

• Focus on work-life balance

• Employee engagement initiatives

• Focus on mental health and wellness

• Encouraging collaboration and team building

• Improving work conditions



POLL: 
Which of these strategies do you feel would be most 
effective in your organization for improving 
engagement?
A. Improved communication

B. Enhanced benefits and compensation

C. Employee recognition and rewards

D. Leadership development and manager training

E. Career development opportunities

F. Focus on work-life balance

G. Employee engagement initiatives

H. Focus on mental health and wellness

I. Encouraging collaboration and team building

J. Improving work conditions
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Retaining 
Talent
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Retaining Talent

79% of respondents agree that: Employee 

retention will be more challenging in 2025 

than it has been in 2024. 



Retaining 
Talent

When asked, “Which of these employee retention 

challenges is your company facing today?” respondents 

indicated:

Burnout and workload issues

Economic factors and cost of living

Work-life balance and flexibility options

Limited career growth and development opportunities

Lack of leadership and effective management

Difficulty offering competitive compensation/benefits

Better offers from outside organizations

Company culture and engagement

Low sense of employee well-being

45%

38%

37%

36%

33%

32%

32%

26%

18%



Ease of 
Hiring
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83% of this year’s respondents agree with this 

statement: Hiring will be more challenging in 

2025 than it has been in 2024.

Ease of Hiring



Factors 
impacting 
hiring

When asked, “Which of these hiring challenges is your 

company facing today? respondents indicated:

High competition for desirable talent

Overall talent pool Is limited

Applicants lacking required skills

Finding people who are a good culture fit

Inability to offer competitive compensation/benefits

Demand for career development

Inability to meet remote work expectations

Perception of having low employee engagement

42%

41%

41%

38%

30%

28%

24%

19%



L&D 
Spending 
on 
Training
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11.7%
expected increase in 

training spending in 2025

L&D Spending on 

Training



Factors impacting 
budget changes

When asked about factors impacting spending and budgets for 

the coming year respondents identified:

Budget constraints

Overall economic conditions

Inflation/rising costs

Company business performance

Workforce development needs

Increased demand for technology/digital skills

Need for improved employee retention

Changes in strategic direction

Reevaluating training needs

48%

44%

42%

37%

34%

29%

28%

27%

27%



Training 
Details

© 2023 Blanchard  •  All Rights Reserved. 24



Training Modalities Expected
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Employee 
Engagement57%Respondents said 

57% of their training 

programs will 

be tailored for their 

organizations’ 

needs



Employee 
Engagement64%They expect to use 

in-house facilitators 

for almost two-

thirds of instructor 

led sessions



Leadership 
Developmen
t
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Employee 
Engagement

%Substantial 

growth expected 

in leadership 

development 

spending



Agree 57% Disagree 43%

Management aspirations 
are still on the decline

"Our employees now seem less 

interested in managerial positions.”



Leadership competencies for 2025

Coaching and mentoring people 

Communicating effectively

Developing people’s skills

Leading change initiatives

Adapting to new challenges

Setting goals and priorities

Solving problems creatively

Balancing empathy and accountability

39%

38%

35%

32%

31%

29%

28%

25%

Defining vision and strategy 

Acting with emotional intelligence

Building employee resilience/well-being

Driving Innovation

Managing conflict productively

Making smart decisions

Cultivating a sense of inclusion/belonging

Learning eagerly from new experiences

24%

24%

23%

23%

23%

22%

14%

13%



2025

Coaching

Communicating well

Developing people

Leading change

Adapting

Setting goals & priorities

Solving problems

Empathy

2024

#3

#4

#1

#2

#13

#7

#6

#10

Top Leadership 
Competencies



Themes from open and closed responses

Lifting 
People Up

Interacting 
Helpfully

Being a 
Change Agent

Leading 
Smartly

Coaching and 

mentoring

Developing 

people’s skills

Building team member 

resilience 

and well-being

Communicating 

effectively

Having emotional 

intelligence

Balancing empathy and 

accountability

Adapting to 

new challenges

Leading and supporting 

change

Driving innovation

Setting goals 

and priorities

Solving problems 

creatively

Defining vision 

and strategy



Chat: What are the hot training 
topics in your group for 2025?



What methods 

will be used to 

develop leaders?

Leadership workshops

Online courses

Coaching services

Mentoring/Shadowing programs

Experiential/Action learning projects

Peer groups

Job rotation

Industry conferences

University classes

64%

50%

31%

26%

25%

45%

44%

35%

15%
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Dr. Jay Campbell
Chief Product Officer

Head of Blanchard Research Center

Use the chat panel to 

ask your questions!

Offices world-wide to serve you—

visit blanchard.com to learn more.

David Witt
Program Director

Principal Researcher

Thanks for 
Joining Us!

http://www.kenblanchard.com/
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Contact Us

+1 760.489.5005  •  webinars@blanchard.com


