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Create individual success with a situational approach to
leadership.
With organizations moving at a blistering pace, there’s more

teams. But often, they don’t have the skills to be the agile, adaptive
leaders they need to be, and they struggle to build meaningful
connections and achieve results.

and Achievement

direction at the right time. 

Accelerate Development
and Autonomy

making every day more inspiring, motivating, and meaningful.

Use a Common
Leadership Language

® 

uncertain times. Backed by 40 years of research and an unmatched 

Outcomes

SLII® Experience Workshop
 SLII® Powering Inspired Leaders™

Date: March 18-19, 2025 | Time: 10:00 AM – 5:30 PM | Location: Gurugram

Investment: ₹45,000 + GST
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Learning Objectives

Awareness • Application • Performance Support

In-depth Learning • Application • Practice • Action Planning 

In-depth Learning • Application • Practice • Action Planning

Who Should Attend?

Flexible Options to Meet Your Needs

A proven, time-tested leadership model.

Note: This program must be sponsored by the organization (self-sponsorship is not applicable)

®

•
•
• 

Leaders of all levels

Individuals in leadership roles

The SLII Experience incorporates 

SLII
managers to diagnose the development level of an employee for a task: 

the appropriate directive and supportive behaviors to help them succeed: 

Online 

Virtual 

In Person 
Instructor-led Training:
•
• 

Online Program:
Overview:

SLII® Challenge Simulation:

SLII® App:

SLII® Chatbot:

Virtual Instructor- led Training:
•
• 

Collaborative Online Course:

n assignments
ion assignments 

The SLII® Model

Define clearer and more compelling goals
Accurately identify people's development levels on
goals and tasks
Use appropriate amounts of direction and support
to match people's needs
Have respectful and honest conversations that
move people forward

© 2024 Blanchard • All rights reserved • SLII One-Pager MK0766 • 032824

blanchard.com
7042644889

Connect with us:

© 2024 Blanchard • All rights reserved • SLII One-Pager MK0766 • 032824

Create individual success with a situational approach to
leadership.
With organizations moving at a blistering pace, there’s more

teams. But often, they don’t have the skills to be the agile, adaptive
leaders they need to be, and they struggle to build meaningful
connections and achieve results.

and Achievement

direction at the right time. 

Accelerate Development
and Autonomy

making every day more inspiring, motivating, and meaningful.

Use a Common
Leadership Language

® 

uncertain times. Backed by 40 years of research and an unmatched 

Outcomes

SLII® Experience Workshop
 SLII® Powering Inspired Leaders™

Date: March 18-19, 2025 | Time: 10:00 AM – 5:30 PM | Location: Gurugram

Investment: ₹45,000 + GST

08065325148
blanchardinternational.co.in


